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Overview

» Background
— Loudoun Wildlife Conservancy (LWC)
— Loudoun Watershed Watch (LWW)
— Catoctin Watershed Project (CWP)
» Key Steps in Developing an Effective Outreach
Strategy and Examples of Accomplishments

» Challenges to an Effective Outreach Strategy

Catoctin
Watershed
4 A Project

Stewardship for the Catoctin Creek Watershed
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_oudoun Wildlrfe
Conservancy

o [oudoun Wildlite: Conservancy (ILWC) is an all-
volunteer non-profit erganization dedicated to
premoting the preservation and proliferation of
healthy wildlife habitats throughout Leudeun
County, Virginia

e Formed in 1995

— Started stream moenitoring in 1996

— 1n12000 helped build the coalition of erganizations which
pecame Loudoun Watershed Watch (IEVWAN)

— Partner in the Catoctin Watershed!Project (CWP)
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_oudoun; \Watershed
\Watch

o [oudoun Watershed Watch (I-VVAN)--
formed in 2001 as analliance ofi citizen
groups and county authorities concerned
anpout stream guality

— Goal #1 — Provide a forum for collaboeration amoeng
citizen and county stakeholders

— Goal #2 — Compile water quality and stream: health
data and make it available to the public

— Goal #3 — Provide stream guality’educational
materials and stream stewardship projects

Catoectin Watershead Project

» Organized to Support the e cir)

B

TMDL Implementation Plan.
o Accomplishments include:

Projects 1n 2005 andi 2006

— Catoctin Creek Canoe Clean®H
Boy Scoutsiin 2005 and 200

— Bacteriological monitering e\_@:y t_)?v
Wweeks since June 2005t presentgs
T
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Key Steps 1n Developing an
Effective Outreach Program

Get Organizedi— How:can citizens get things
started?

Inventory Existing Data/Activities — What IS
alrready/heing deneand What data exists?

Analyze Gaps and Assess Needs —\What cania
clitizen’s group do that I1s not being addressed by,
local; regionall andistate authoerities?

Outreach Program— Continuead

4, [Focus on Stewardship and Education — \What are
stewardship and education projects that many.
PEOPIE can suppPort?

Seek Out Partners — \Who else doiwe need to have
an| efifective Initiative or pregram?

Go withithe Elow— What doors are heing cpened
or clesed! by the current state initiatives and the
locall political climate?
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1. Getting Organized

Stalrt by fermingla core group
ofindividuals and partaers
that sharea common vision
and commitment.

Starting — Easy Activities

Start Wiith easy/ activities
that get peoplelinte the field
and learningnew: things.
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Starting - Play to Strengths

Plan prejects that diraw,
Uponi the existing strengths
O the: pastner: groups:

\Where to LLook:

State Government

Soilland Water Conservation
District

|_ocal Government

\Water Authority
Regionali\Watershed Groups
Ciitizen Groups
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The SOI| and Water Conservatlon Dlstrlct
has data showing that fecall pollution, &

from lIvestock with access tio streams IS a
major problem.

County Government Is Inventorying the
stermwater: stiructures throughout the County. &
Tihey are also identifying areas where highs =%
volume stermwater: flowsiiniuirean areas; are
eroding strreami banks.

e
P
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3. Analyze Gapsiand AsSessing
INeeds

o \Wihat can a Clitizenrs
greup de that1s not
1PEINg adairessed oy
local; regional; ands i
state authorities? e

o \What IS needed o e _';_ﬂ
an effective player in ' :
Wwatershed
Management?

Gapsi— Water Quality Data

» Jhe state has
monitered enly 25% 2[33,7
OF therstieans 0

Impaired

s [hereare little -
acteria data to
PINPOINE stream
Segmentsiimpacted by
nenpoint pellttien:
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Gapsi— Bacteria IMonitoring

o Clizen canihelp
MBNITLOK the streams
not moenitored by the
State.

s [he Coliscan Easygel
MEethed s easy,
INEXPERSIVE, and
accuirate.

Gaps — ldentify Impaired \Waters

o Ciizen data canihelpradirect
the state to new stream
SEgMENtS te mMonItor:.

o Ciltizen data can be used in
the TIMIDL assessment.

o Citizen datascan loe used te
develop educational
BIrechures targeting
stewardship needs in'local
COMMURITIES:

LounouN WATERSHEDS
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Gaps —Benthi i hd. Stream
| Habltlatquta '\s

i

\ LWC Aquatic Insect Data for Unnamed

Tributary to Limestone Branch

There is little aquatlc life and stream
hakitat data.

Cltizen data can document the Impact of
11000Ing; eresion andSediMERTS GnIstream

habltats In County streams
NG S S P

Gapsi— Data and Analyses
Available te Public

Pesting moenitering data on a Websiie
makes it avallable 10 OER stakeholders

e G e
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For complets Mcrosot Excel dats dowrikxad select below Ink 31 "Save ms"
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Gaps — Watershed! Vianagement
Tools

o Current BIVIPs do not
adeguately’ protect
aganast dewnstiream
erosion.

s SEpLIc tank controlsiare
outdated.

o |nadeguate penalties ior
vielationsi ol codes. :

4, FecUS on Stewardship and
Education

Good stewardship
and educationare
politically neutral
CONCEPLS that
ENCOM|PaSSes
attitudes and
values, aswell as
PENAVIOKS:

March 22, 2006
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Stewardship - Loudeun
- [Family Stream Day

e 2002 — Rust Sanctuary, Leesburg
e 2003 — Ashburn Park and Library

e 2004 & 2005 - Broadlands
Community Center

s Developed altoudoun
Watershed imaprandiactivity,
guide for Coudounts 37,000
pullic schoel students.

o Prepared a summany. repoert
on stiream: health in Coudoun
County.

s Organizedithe Catectin
\Watershed Project to support
NIVIDIE implementation

March 22, 2006
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Education - State off Streams:
20)0)2%1]0 F20)0)5)

o WAV preparediwater guality=
assessments off lLoudoun County.
stireams 1 2002 and 2005, .
» MEasures IMPACts 0 StreamsEiiori .
land uses. n

» Characteristics assesses: ‘
— Physical and bielogical watéig &
guality parameters -
— Aguatic biota, stream haliizlin
rFiparian PUiifers

Education - Examples

Loudoun County
Comprehensive Stream Monitoring
Strategy

o Compiled county-wide stiream
monitering data and pullished,
State off Loudeun Streams: 2002
and 2005 Reporits.

Prepared “Comprehensive
Stiream Monitering Strategy, for
[Coudoun County”.

Maintain a website with stream
moniitering data and
educational materials.
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5. Seek Out Partners

Examples off Our Partners:

Virginia Dept eif Environmental Quality
andrDept off Conservatig%_@n-d Recreation

_oudoun: Soil and\/\Vat
District and Health

[Coudoun County D
Development; RPlanniig
Services, Public \Works

Regional Organizatio
Naturalist Seciety an
Environmental' Council

Partnerships - Gevernment and
clitizens working together cam selve
problems like these:...
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... and to help
educate riparian
PIFOPErLY GWREYS.

\Whait doors are
9EINg OPENEd Or:
closed by the
current state
Initiatnves andlthe
local pelitical
climate?
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Challenges to an Effective
Outreach Strategy.

1, Grant funds
2., Paid starf

3, Maimtaiing
volunteer
leadership

Grant Funds

Seek grant funds te
SUPPOKL activities.
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A Grant funds do not
W Ccover salary ofi paid
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Maintaiimg high guality.
volunteer leadership for a
prolonged period Is challenging.
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\Where to Eindl Infermation
About WWatershed Stewardship
Activities In Loudoun County.

\\ebsites:
« www. LoudeunWatershedWatch.org
o www.LLoudeunWildlife.org
o www.AudubonNaturalist.org
Sites Include:
Educational Materials
\Water Quality Data
State off Loudoun Streams Reports

Catoctin Watershed Project
Activities

Vot s Ml g o %
g, 'l’f' 5 t:‘:‘:"x { ”
“x gkt  QUESTIONS?
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